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DMPS Vision for our TLC System

Recognize and reward teacher leaders’ 

contributions to instructional improvement and

to expand their influence and numbers in helping 

peers refine and improve their practices in the 

classroom through job-embedded professional 

development.



2017-2018

Additions 

• 1161 projected teacher 
leader positions (+182)

• Trailblazers added as a 
TLC role

• Adding 137 more PLC 
Leaders at Schools for 
Rigor 

Changes

• Adjustments to PD days

• Demonstration Teacher 
position not automatically 
renewed and will be open 
for anyone to apply 

• Removing elementary 
District PLC Facilitator 
role (secondary will 
remain)



Teacher Leader Role Categories

• Coaches
–Instructional Coaches

–Special Education Support Teachers

• Districtwide Teacher Leaders
–District PLC Facilitators Secondary Level

–Demonstration Teachers /Trailblazers

–TLC Coordinators

• School-Based Teacher Leaders
–School Leadership Team Members

–Innovation Teachers

–Mentors 

–PLC Leaders at all Schools for Rigor 



Coaches

Role
Salary 

Supplement
Professional Development 

Days

Instructional Coach $3300

• 1 day - district training 
• 2 days - SLT retreat or 

Summit on School 
Climate and Culture

Special Education 
Support Coach

$3300

• 1 day - district training 
• 2 days - Summit on 

School Climate and 
Culture 



Districtwide Teacher Leaders

Role
Salary 

Supplement
Professional Development Days

District PLC Facilitators 
Secondary

$750
• 1 day - district training 

Demonstration Classroom 
Teachers 

$1000

• 1 day - district training 
• 2 days – New Teacher 

Orientation (as needed) OR 
Summit on School Climate 
and Culture

Trailblazers $1000 • 3 days - district training

TLC Coordinators $7000 • 30 days



School-Based Teacher Leaders

Role
Salary 

Supplement
Professional Development 

Days

School Leadership Team 
Members/ Innovation 

Teachers
$1000

• 2 days - SLT retreat or 
Summit on School 
Climate and Culture

Mentors $2500

• 2 days - district training
• 1 day - New Teacher 

Orientation (mentors 
with 1st year teachers) 

PLC Leaders, Schools for 
Rigor

$3300

• 1 day - district training 
• 2 days - SLT retreat or 

Summit on School 
Climate and Culture



School Leadership Team Members

Innovation Classroom Teachers

School/Program
Total SLT Positions for each 
School/Program 2017-18

East, Lincoln 14
Hoover, North, Roosevelt 12
Scavo 6
Central Campus 7
Central Academy 6
Middle schools 9
Jesse Franklin 6
Orchard Place 6
Van Meter 6
Elementary schools 8



Professional Development: 2017-2018

Mentor PD

• Mentors of 1st year teachers only – August 16th

• August 3rd or  August 9th (8:00-3:30PM)

• October 3rd, 9th, or 10th (4:00-7:00PM)

• February 6th, 12th, or 13th (4:00-7:00PM)

Instructional Coach PD

• August 17th (8:00-3:30PM)

Demonstration Teacher PD

• August 10th (8:00-3:30PM)



DMPS 

TLC Renewal/Hiring Process



Renewal and Hiring 

Renewal process for current TLC positions begins 
April 3

–Communication with TLC staff directly from Human 
Resources (electronic renewal survey)

–Principal/evaluator reviews TLC effectiveness survey 
data, artifacts, and determines renewal of staff member’s 
position

• School Leadership Team Member

• Innovation Teacher

• Instructional Coach/IB Coordinator

• Mentors

–Decisions will be made by June 16, 2017



Demonstration Teacher Hiring Process

• Apply in AppliTrack

Based on the information from the application, some 
teachers will be asked to submit: 

• a lesson plan on provided template

• a 7-10 minute video of that lesson

• a reflection in response to two questions 
(either via video or as a written response on 
lesson plan)



Application & References

Apply on AppliTrack – Available at: 
• Jobs@DMPS - Teachers –> Teacher Leader Positions

• TLC Website
• Searching AppliTrack after logged in

Three references required.  Applications will not 
be considered without 3 completed references.  

1 current supervisor 
2 current colleagues



Hiring Steps

• Meet Required Specifications

–Three years (including current) teaching experience 

– One year (including current) DMPS teaching experience

• Meet at least one Desired Specification

–Masters Degree

–Coaching coursework

–Experience with adult learners

–Proven leadership skills

• Apply on AppliTrack .



How to Apply in AppliTrack

Navigate to the Jobs@DMPS page



How to Apply in AppliTrack

Click on “Teacher Leader Compensation Positions”



How to Apply in AppliTrack

Apply for the position you are interested in



QUESTIONS?


