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BUDGET TIMELINE 

Dates are Tentative 



Budget Timeline 

Dates are Tentative 

Date Day Time Group Activity 

October 24, 2013 Thursday 5:00 p.m. CBAC CBAC meeting  

November 5, 2013 Tuesday 6:00 p.m. Board meeting 
Discussion: Board Budget 
Parameters 

November 19, 2013 Tuesday 6:00 p.m. Board meeting 
Adoption of the Board 
Budget Parameters 

November 21, 2013 Thursday 6:30 p.m. CBAC CBAC meeting 

December 18, 2013  Wednesday 6:30 p.m. CBAC CBAC meeting 



Budget Timeline, Continued 

Date Day Time Group Activity 

December  19, 2013  Thursday  4:15 p.m. EBAC EBAC meeting 

December 2013  Tuesday   
Board work 
session 

Budget Development 

January 15, 2014  Wednesday 6:30 p.m. CBAC CBAC meeting 

January  2014     Legislature Legislature convenes 

January 2014     Governor 
Governor publishes budget 
recommendations and gives State 
of the Budget address 

January 21, 2014 Tuesday   
Board work 
sessions 

Budget Development 



Budget Timeline, Continued 

Date Day Time Group Activity 

February 5, 2013 Wednesday 6:00 p.m. Board meeting 

February 11, 2013 Tuesday 4:15 p.m. EBAC EBAC meeting 

February 11, 2013 Tuesday 6:30 p.m. CBAC CBAC meeting 

February 18, 2014 Tuesday 6:00 p.m. Board meeting Budget development 

February 2014 TBD   Board work session Budget development 

February 25, 2013 Tuesday 4:15 p.m. EBAC EBAC meeting 

February 25, 2013 Tuesday 6:30 p.m. CBAC CBAC meeting 



Budget Timeline, Continued 
Date Day Time Group Activity 

March 4, 2014 Tuesday   
DMPS 
administration 

RELEASE - Proposed FY 2015 
Budget released 

March 11, 2014 Tuesday 6:00 p.m. Board meeting Board discussion Proposed Budget 

March 11, 2014 Tuesday 6:00 p.m. CBAC Recommendations to the Board 

March 11, 2014 Tuesday 6:00 p.m. EBAC Recommendations to the Board 

March 17-21, 2014 Spring Break 

March 19-21,  2014* 
Publication. *Must be 10-20 
days before Public Hearing 

March 26, 2014 Wednesday 6:30 p.m. Public 
PUBLIC FORUM @ Hoover 
High School Library - Public 
comment on proposed budget 



Budget Timeline, Continued 
Date Day Time Group Activity 

March 29, 2014 Saturday 9:00 a.m. Public 
PUBLIC FORUM @ Central 
Campus, Board room - Public 
comment on proposed budget 

April 1, 2014 Tuesday  6:00 p.m. Board meeting 

April 8, 2014 Tuesday  6:00 p.m. Special Board 
Meeting 

PUBLIC FORUM/PUBLIC 
HEARING – Board Adoption 
and Certification of FY 2014 
Budget 

April 15, 2014 
Statutory deadline to submit 
FY 2015 budget to County for 
Certification 

May 2013     Legislature 110th day of legislative session 

Dates may change and additional dates may be added as the budget develops. 



FY2015 BOARD BUDGET 
PARAMETERS  

Management Limitation 2.5 



FY 2015 PARAMETERS 
• Meet and stay within Board Management Limitations. 

• Maintain financial heath; provide a balanced budget. 

• Keep District Student Expectations and Board Beliefs at the 
forefront. 

• Review status of all levies; make strategic adjustments as needed. 

• Seek input from the Citizens’ Budget Advisory Committee 
(CBAC) on budget issues. 

• Seek input from the Employees’ Budget Advisory Committee 
(EBAC) on budget issues. 

• Continue to seek operational efficiencies and improve 
operational effectiveness. 

 



FY 2015, continued 

• Continue to focus on drop-out prevention and 
graduation rate improvement strategies. 

• Focus on strategies to close the achievement gap. 

• Improve English Language Learners (ELL) 
programming. 

• Continue to assess needs and evaluate programming 
to:  

• Create innovative programs to meet unmet needs 
• Maintain or grow programs that are demonstrating success 
• Strategically abandon programs that do not demonstrate value 



Management Limitation 2.5 –  
Financial Planning/Budgeting 

 
Financial planning for any fiscal year or remaining part of any fiscal year 
may not deviate materially from the Board’s Ends priorities, risk financial 
jeopardy. Accordingly, the superintendent shall not present a budget 
that: 

1. Falls below a 15% solvency ratio for the General Fund. 
2. Falls below a 10% unspent spending ratio for the General Fund. 
3. Creates a situation or condition described as unacceptable in 

the “Financial Conditions and Activities”. 
4. Omits credible projections of revenues and expenses and 

disclosure of planning assumptions. 
5. Plans the expenditure of more funds than are projected to be 

received in any fiscal year. 
6. Provides less funding for Board activities during the year than is 

set forth in the Governance Budget. 



FY 2014 BUDGET TO DATE 

Notable Activities 



Topic 

Allowable Growth FY 2015 has been set at 4% 

Property Tax May decrease in FY 2015 

Sequestration Federal  funding; 2 year agreement 

Budget Amendments FY 2014; Bonds 

Negotiations Agreements through FY 2015 

Common Core Expenditures 5 million 

Technology Expenditures 8 million (over four years) 

FTE’s Estimated 30 additional FTE’s in FY 2015 

General Fund Surplus TBD 

Notable Activities 



BUDGET FORECAST 

Fiscal Years 2012 - 2018 




	Budget Development�FY2015
	Budget Timeline
	Budget Timeline
	Budget Timeline, Continued
	Budget Timeline, Continued
	Budget Timeline, Continued
	Budget Timeline, Continued
	Fy2015 board budget parameters 
	FY 2015 PARAMETERS
	FY 2015, continued
	Management Limitation 2.5 – �Financial Planning/Budgeting�
	FY 2014 Budget to date
	Notable Activities
	Budget forecast
	Slide Number 15

